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All five questions to be answered.  

Each Question to be answered in  a separate book.  

 

PART  A 

 

1.  Wright short notes on : 

 

 1.1. Disease surveillance      (25 marks) 

 1.2. Emerging infectious diseases  .   (25 marks) 

 1.3.  Focus Group Discussions.     (25 marks) 

 1.4.  In-service training      (25 marks) 

 

2.   

 2.1. Compare and contrast “Managers” vs “Leaders”.   (25 marks) 

 2.2.  Write short notes on “Conflict Resolution”.   (25 marks) 

 2.3. Compare and contrast “Efficiency and “Effectiveness” (25 marks) 

 2.4.  Write short notes on Organizational Structure.  (25 marks) 

  

3.  Write short notes on : 

 3.1. Operating Theatre      (25 marks) 

 3.2. Central Sterile Supplies Division (CSSD)   (25 marks) 

 3.3.  Notification of Communicable Diseases.   (25 marks) 

 3.4. Hospital Acquired Infections.     (25 marks) 



 

PART  B 

 

 

4.  Assuming that you are the Medical Officer of Health (MOH) and you observe that 

the majority of your staff are de-motivated. 

 

 

 4.1.   List the possible reasons for de-motivation.   (20 marks) 

 

 

 4.2.  What measures would you take to motivate these staff ? (40 marks) 

  

  

 4.3.  What challenges would you face in this process of motivation ?  

(40 marks) 

 

 

 

 

5.  Assume you are the Medical Superintendant of a Base Hospital and you are 

requested to plan a quality improvement programme for the year 2014. 

 

 

5.1.  List out eight (08) key areas that you consider for inclusion for quality 

improvement.       (20 marks) 

 

 

5.2. Select two (02) key areas from the above list and describe  

implementation.      (40 marks) 

 

 

 5.3.   What barriers you may anticipate during implementation of the above  

two key areas ?.      (40 marks) 

 

  
 


