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All five questions to be answered.
Each Question to be answered in a separate book.

PART A
1.
1.1.  Define the term “evaluation”.. (20 marks)
1.2.  List differences between monitoring and evaluation. (30 marks)
1.3.  Briefly describe the process of evaluation. (50 marks)
2. Write short notes on :
2.1.  Management of change. (20 marks)
2.2.  Barriers for change management. (30 marks)
2.3.  Pre-conditions needed to implement a successful change in a hospital..
(50 marks)
3. Write short notes on :
3.1.  Six (06) benefits of implementing “5S”. (25 marks)
3.2.  Staff motivation,. (25 marks)
3.3.  Principles of drug management. (25 marks)

3.4.  Preliminary inquiry. (25 marks)



PART B

Write short notes on :
4.1.  National Health Policy.

4.2.  Strategic planning.

4.3.  Screening for Non Communicable Diseases (NCDs).

4.4.  Supervision of a Public Health Midwife.

Write short notes on :

5.1.  Leadership qualities of a good hospital manager.
5.2.  Patient’s safety practices in a base hospital.

5.3.  Hospital waste management.

5.4.  Preliminary Care Unit (PCU).
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